
 

 
 

APPROVED 12/15/2020 

LIBRARY BOARD OF TRUSTEES  

November 24, 2020 

 

ATTENDEES 
Library Board Members:  Chairperson Kate Garrahan; Vice Chairperson Bonnie Rogers; 

Trustees Jill Harper, Mark Jensen and Heather Martin Maier 

 

Library Staff:  Library Director Amy Dodson; Library Supervisors Julia Brown and Laura 

Treinen; Administrative Services Manager Veronica Hallam, Clerk to the Board 

 

County Staff:  Deputy District Attorney Carey Rosser  

 

 

THE MEETING CONVENED AT   10:02 A.M. 

 

 

1. PUBLIC COMMENTS.  
 

Chairperson Kate Garrahan asked for public comment.  Veronica Hallam stated that no public 

comment voicemail has been received.  Director Amy Dodson stated that written public 

comment was received prior to this meeting and was submitted as supplemental material 

yesterday.  Vice Chairperson Bonnie Rogers asked Amy to read the written comments.  Director 

Dodson read the written comments. 

 

Hearing no further public comment, public comment was closed. 

 

 

2. APPROVAL OF PROPOSED AGENDA. [Action]  

 

MOTION/VOTE: 

Vice Chairperson Rogers made a motion to approve the agenda.  Trustee Mark Jensen made a 

second and the motion carried unanimously. 

 

 

3. APPROVAL OF THE MINUTES OF THE OCTOBER 27, 2020 REGULAR MEETING. 

[Action] 

Chairperson Garrahan noted that under Agenda item 7 Detention Facilities – Material Collection, 

“China Springs” should be “China Spring” with no “s” in “Spring”.  Vice Chairperson Rogers 

stated that under the same Agenda item “their” should read “its”.  Chairperson Garrahan stated 
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that under the same Agenda item where it reads “China Springs’” the apostrophe should be in 

front of the “s” to read “China Spring’s”.   

 

MOTION/VOTE: 

Trustee Jill Harper made a motion to approve the minutes of the October 27, 2020 regular 

meeting.  Trustee Heather Martin Maier made a second and the motion carried unanimously. 

 

4. CONSENT CALENDAR. [Action]  

a. For possible action.  Approval of Gift fund claims. 

i. November 2020 

 
*Overdrive  Friends of the Library grant 03542  $ 55.00 

   Funds – Ebooks  

 

*Midwest Tape Friends of the Library grant 03543  $ 2,984.02 

   Funds – Online digital services 

 

*Funding/partial funding by Friends of the Library 

 

MOTION/VOTE: 

Vice Chairperson Rogers made a motion to approve the Consent Calendar.  Trustee Harper made 

a second and the motion carried unanimously. 

 

 

5. DISCUSSION AND REVIEW OF BUDGET PERFORMANCE REPORT SUMMARY 

AND GIFT FUND SUMMARY. [Discussion] 

 

a. 10/31/2020 

 

Referring to the monthly summary of expenditures report, Director Dodson stated that the library 

is still under budget in every category.  With Services and Supplies the library is at 31% of the 

budget, which is very good considering the library’s limited budget this year.  She noted that 

overall the library is at 33% and almost half way through the fiscal year.  She indicated that all 

the library’s expenses have been routine and/or related to COVID which will be reimbursed.  

Chairperson Garrahan noted that some of the line items are very high in percentage of the 

amount already used and asked Amy if funds will have to be transferred into those line items.  

Director Dodson answered ideally yes and that with the Adjusted Opening Fund Balance the 

library will be able to replenish those funds.  She reminded the board that at the end of the fiscal 

year as long as each category balances to zero the library is not considered over budget.  She 

noted that the library is not required to bring each line item to a balance of zero, just the major 

categories which are Salaries and Benefits and Services and Supplies.  Vice Chairperson Rogers 

noted Small Equipment and the expense of $8,800 and Director Dodson stated that she believes 

it was for office equipment that the library needed to operate during closure but will double 

check and email the board after the meeting.  Vice Chairperson Rogers asked if it was for 

COVID related expenses would the library be reimbursed and Amy answered yes and would be 

sure to let the board know what the expense was.   

 



 

3 
 

6. DISCUSSION AND POSSIBLE ACTION ON THE FY20-21 ADJUSTED OPENING 

FUND BALANCE, PROVIDING DIRECTION TO THE LIBRARY DIRECTOR ON 

DISTRIBUTION OF FUNDS. [Action] 

 

Director Dodson reminded the board that at the end of every fiscal year the county undergoes an 

audit by an outside auditor and once it is complete they have the actual tax revenues, actual 

balances and anything left over at the end of the previous fiscal year and that is all compiled into 

what is called the Adjusted Opening Fund Balance.  She noted that the library had a lot of extra 

funds at the end of the last fiscal year, plus the tax revenues were higher than anticipated.  All in 

all the library will be adding $338,094 to this year’s budget.  She explained that it is only good 

once per year at the end of the audit process which usually is in the Fall and it can only be spent 

on one-time expenses which means it cannot be used for Salaries and Benefits or any long term 

ongoing expense.  She stated that the library left Room Tax and went into its own fund and had 

the library not done that it would have been a much smaller amount.  Vice Chairperson Rogers 

asked if this money has been put into the budget and Director Dodson answered not yet and that 

Finance will be sending out a form this Friday to outline how the funds will be spent and they 

will only give the departments a couple of weeks to complete the form.  She noted that this 

Agenda item is to discuss what some of the possible uses could be and referred the board to her 

attached recommendations.  She noted that with her recommendations she filled in the gaps to 

those line items that were missing some funding so that those line items could be fully utilized.  

She did not add funds to programs because it is undetermined when the programs will start again 

but when they do money can be transferred into that line item.  She indicated that she did add 

some expenses that are realistic for the rest of the fiscal year.  She noted that with her 

recommendations the balance comes to $167,380 which leaves $170,714 remaining to be 

allocated.  Trustee Jensen asked when the deadline is for this decision to be made and Amy 

answered that a deadline date wasn’t given and that the CFO only said that the form would be 

sent out either this week or after Thanksgiving and they would give the departments about 2 

weeks to submit it and that it would be acceptable if the board made a final decision at the 

December 15th meeting.  A decision does not have to be made at this meeting.  Trustee Jensen 

asked if the library loses those funds if they are not allocated and Amy answered no but they do 

have to be used by the end of the fiscal year.  She noted that the rest of the funds can be put into 

Small Projects and then they can be moved around and put into other line items throughout the 

rest of the year.  Vice Chairperson Rogers questioned the added funds to the telephone expense 

line item from Amy’s recommendations and asked if it is due to the new phone system that the 

cost has increased.  Director Dodson answered no and that the new phone system project was 

paid out of other funds.  She stated that the increase reflects the service, the phone lines and the 

old lines the library has for the fax machine and the alarms and she noted that the library is 

saving $2,000 in cost allocations by getting the library’s own phone system.  Vice Chairperson 

Rogers commented about the increase in the maintenance equipment budget and questioned if 

some of these are overlapping expenses.  She stated that rather than add $1,000 to staff 

memberships, those funds should go toward programs because she wants to show the community 

that the library is making an effort to try and do programs.  Chairperson Garrahan asked that 

some of the funds go toward the bookmobile and because of the size of the vehicle and the 

current one person per vehicle restriction the library can go to IRC to get recommendations 

where the library fits with county policy so that the bookmobile can get back on the road as it’s 

an important piece for what the library is going through in the community.  Vice Chairperson 

Rogers asked if the bookmobile can be run by one person and Amy answered that it is not 



 

4 
 

advisable for safety reasons and it does take two people to run a bookmobile stop.  Deputy 

District Attorney Carey Rosser stated that the board was veering away from the budget 

conversation with this particular detail and to add this to the next agenda for discussion.  Trustee 

Jensen requested that Amy put the bookmobile on next month’s agenda as a specific topic to 

discuss its status and how the library can get it back and running again.  Director Dodson stated 

that the board could at this time suggest moving some funds into the gas & oil line which is for 

the bookmobile and that the original budget for that was approximately $4,000 for oil and fuel 

and $3,000 for scheduled maintenance.  Trustee Harper suggested to add $3,000.  Director 

Dodson reiterated that the board requested to add $1,000 to programs and $3,000 to gas & oil.  

She stated that she met with staff and some ideas for needed uses for the remaining funds was 

new carpet, new shelving, some new furniture and an awning or cover for the outside bookdrop 

as there have been issues with opening and closing it when there is snow and ice.  She indicated 

that she could bring dollar amounts for these items at the next meeting.  Trustee Jensen asked if 

the board was leaving the $1,000 in membership and Director Dodson stated that because there is 

such a large balance the board can leave $1,000 in membership and add $1,000 to programs.  

Trustee Jensen commented that that would be an excellent use of that money.  Vice Chairperson 

Rogers stated that she would like to see the suggestions and the costs and thinks that some of 

those suggestions are needed but also thinks the operations budget needs to go back to where it 

was as much as possible and the board needs to look at both of them in that respect.  Referring to 

the line item list of recommendations, Director Dodson stated that the recommendations she 

made reflect what would make the library whole again since the budget cuts and bring the library 

back to a more normal level.  She stated that the board at this time has the option to approve the 

suggestions that she provided and were discussed in this meeting or make no decision and decide 

at the next meeting for everything at one time or a combination of the two.  Vice Chairperson 

Rogers stated that she would like to see the whole list together at one time so the board knows 

what they’re approving.  Chairperson Garrahan asked if there was any further discussion on this 

item.  There being none she stated that this will be brought back to the December agenda with all 

the suggestions and possible costs for the other items and see if they can be added in at that time.            

            

 

7. DISCUSSION AND POSSIBLE APPROVAL OF THE CARES (CORONAVIRUS 

AID, RELIEF, AND ECONOMIC SECURITY) ACT GRANT IN THE AMOUNT OF 

$8,074 ADMINISTERED THROUGH THE STATE LIBRARY.  FUNDING IS 

SPECIFICALLY TARGETED TO PURCHASE INTERNET ACCESSIBLE 

DEVICES FOR LOCAL STUDENTS. [Action]  
 

Director Dodson stated that the CARES Act provides money to local governments as well as 

libraries and other organizations.  To avoid confusion she explained that the CARES Act that the 

county has is for Coronavirus related expenses; this grant is specific for libraries and is 

distributed through the State Library.  She noted that there are only two devices that the library 

can buy with these funds because the devices have to be filtered following CIPA requirements.  

The only thing that can be purchased that are pre-filtered are hotspots and Chromebooks or 

laptops.  She explained that hotspots are portable WiFi connections that anybody can use and the 

Chromebooks or laptops are for distance learning.  She stated that she received two quotes.  One 

is from a company called Kajeet and they require a minimum purchase so the library could only 

purchase 20 hotspots and 10 laptops with a quote of roughly $16,000 which includes a year of 

unlimited service and the library gets to keep the devices at the end of the year.  She indicated 
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that the other company is Sprint/T-Mobile and they do not have a minimum so the library can 

purchase any amount and if the library were to get 10 laptops and 12 hotspots that would equal 

$8,070 with one year of unlimited service and the library gets to keep the devices at the end of 

the year.  She commented that these laptops have a WiFi already built into them and explained if 

a student were to check-out a laptop and bring it home the entire family would have access to 

WiFi with any device.  Chairperson Garrahan asked if at the end of the years contract and we 

keep the devices will they still have the filter and Amy answered no and that the library would 

have to get service that is filtered for them which is what the library is doing now.  She explained 

that the filter isn’t there on the device it’s on the WiFi network that the library is paying the 

service for and if the library were to add more hotspots later on using the same service they 

would also be filtered.  She stated that with this grant the library doesn’t have to wait for a 

decision from the State Library after the application is complete because the library is already 

getting the money.  She noted that what the library has to do is decide how many devices to 

purchase and which service to go with.  She stated that with the Adjustable Opening Fund 

Balance the library can purchase more devices above the amount of the grant and the library can 

pay the difference.  Trustee Jensen asked if the amount of laptops the library would purchase to 

stay at the grant amount would that meet the community needs.  Amy explained that students 

already get Chromebooks through the school but this would be a good supplement for people 

who are homeschooled, college level distance learning, any professional education or 

certification program that’s done from home.  It’s specifically for education but is not limited to 

age or school.  Vice Chairperson Rogers stated that for fiscal responsibility the library can get 

Sprint which gives the library laptops and hotspots that the library can keep and the library 

would be within the budget of the grant funds.  Trustee Harper recommended that the library 

purchase within the grant funds but wait to see what the demand is before purchasing more.  

Because Sprint doesn’t have a limited purchase, the library can purchase more later on if the 

demand is high.   

 

MOTION/VOTE:   
Trustee Harper made a motion to accept the grant and purchase 10 laptops and 12 hotspots using 

the Sprint/T-Mobile service.  Chairperson Garrahan made a second and the vote carried 

unanimously.          
 
 

8. DISCUSSION AND POSSIBLE APPROVAL OF THE ANNUAL STATE LIBRARY 

COLLECTION DEVELOPMENT GRANT ALLOCATION OF $7,386 FOR FISCAL 

YEAR 2020-2021. DOCUMENTS FROM THE STATE LIBRARY STATE A 

REQUIREMENT THAT THE “FUNDING CAN BE USED FOR THE PURCHASE 

OF BOOKS, LIBRARY MATERIALS, AND COMPUTER DATABASES. THE 

MONEY GRANTED CANNOT SUPPLANT, NOR CAUSE TO BE REDUCED, ANY 

OTHER SOURCE OF FUNDING FOR THE PUBLIC LIBRARY.” [Action] 
 

Director Dodson stated that this is a grant that the library receives regardless and that the library just 

needs to submit the application and proper paperwork.  She noted that the board approves this every 

year and this year the library’s allocations are $7,386.  In the past it ranged from $5,000 to $10,000 

and it all depends on what the State Legislature decides.  She indicated that the funds will go toward 

eBooks and other downloadable material because those items are in high demand right now.   
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MOTION/VOTE: 

Chairperson Rogers made a motion to approve the State Library Collection Development grant.  

Trustee Harper made a second and the motion carried unanimously. 

 

9. DISCUSSION AND POSSIBLE APPROVAL OF CONTRACT FOR TECHNOLOGY 

SERVICES PROVIDED BY DIGITAL TECHNOLOGY SOLUTIONS (DTS) FOR 

THE PERIOD OF NOVEMBER 2020-NOVEMBER 2022 IN THE AMOUNT OF 

$18,732 PER YEAR, NOT TO EXCEED $25,000 PER YEAR. [Action] 
 

Director Dodson stated that this is a contract that the library had with DTS for one year and it was 

time to do a new one.  This contract was looked over by DDA Rosser and Deputy District Attorney 

Cynthea Gregory when she was the library’s DDA.  She noted that this contract will be good for two 

years starting with whatever date the board decides in November.  She indicated that she discussed 

this contract with County Manager Patrick Cates to make sure it meets all the requirements and 

explained that because it is a contract the county needs to approve but the board has to approve it 

first.  She stated the county manager was comfortable with the two year contract as long as it was 

something that met the needs of the library.  Director Dodson noted that Digital Technology 

Services agreed to keep our current rate of service per month for two years.  The only thing that is 

different is a new expense for the library’s service software which is not very much and the monthly 

fee comes to about $1,500 per month. Vice Chairperson Rogers asked if these funds were included 

in the computer system budget and Amy answered yes they were.  She stated that DTS, who are 

located in Minden, provides the library with many services and that in the past the library used JFG 

but their costs were getting too high.  She noted that the last time the library was up for a new 

contract with JFG it was up to $40,000 per year.  DTS is very good about helping to keep the 

library’s costs down in terms of equipment, etc and that they are very mindful about the library’s 

budget.  The library is very happy with their services and they have been providing the library 

service already for one year.     

 

MOTION/VOTE: 

Trustee Jensen made a motion to approve the contract for technology services with DTS for the 

period of November 2020 through November 2022 in the amount of $18,732 per year.  Chairperson 

Garrahan made a second and the motion carried unanimously.  

 

 

10. DISCUSSION AND POSSIBLE APPROVAL OF REVISIONS TO UPDATE THE 

LIBRARY POLICIES LISTED BELOW.  POLICY REVISIONS ARE NEEDED TO 

ACCURATELY REFLECT CURRENT TECHNOLOGY, FACILITIES, AND 

PROFESSIONAL PRACTICES. THE FOLLOWING POLICIES WILL BE 

DISCUSSED: [Action]  

 

Director Dodson stated that the policies that the board decided to have revised would be split 

between two meetings, therefore the board will review 6 today and the rest in the December 

meeting.  Referring to the documents provided in the packet Director Dodson has written her 

first run of revisions in red for the board to discuss and possibly make changes today.  She noted 

the board is not obligated to approve any of them at this time and can bring back to future 

meetings but this gets the process started.     
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a. Animals in the Library Policy - update policy language and include relevant law 

 

Director Dodson asked if there were questions or comments on the revisions and 

trustee Jensen stated that this was straight forward and the revisions are appropriate. 

 

MOTION/VOTE: 

Trustee Jensen made a motion to approve the revisions of this policy as presented.  

Vice Chairperson Rogers made a second and the motion carried unanimously. 

 

b. Computer and Internet Use Policy  - update policy language to fit current 

technology 

 

Director Dodson noted that this policy is very old and a lot of revisions were made.  

Most was cleaning up the language and bringing it current.  She stated that she 

removed the section about email because there is a separate policy on email and took 

out other items that weren’t needed or were repetitive.  Vice Chairperson Rogers 

noted the third paragraph on the first page under “Acceptable Use” and asked if that 

paragraph was taken from another policy and Director Dodson explained that she did 

move it from another part policy.  Vice Chairperson Rogers asked on page 2 where it 

says “Children under the age of eight must be accompanied by a parent to use the 

public computers” why age 8 was selected and Amy stated that that age was already 

in the existing policy but can be changed.  She stated that age 8 is used in other 

policies about parents accompanying children.  Deputy District Attorney Rosser 

stated that the legal age of a minor technically is under the age of 18.  Vice 

Chairperson Rogers stated that age 8 seems young and asked about the age of 10 and 

Chairperson Garrahan noted that second graders are age 8 and they are very familiar 

with the use of a computer as they use them in school.  Vice Chairperson Rogers 

commented that they know more than we do and she was okay with it.  She stated that 

on page 3 under “Time Limits” it’s a little confusing and may need to be cleaned up 

for clarity.  Director Dodson explained that it should say …”Patrons may use the 

express internet computer stations with a 15 minute time limit.”  Vice Chairperson 

Rogers asked if the library has time limits on other workstations and Amy answered 

yes on the public workstations but that is run by the software and believes it is a two 

hour time limit.  Vice Chairperson Rogers stated that on page 2 where it says “Not 

misrepresenting oneself as another user…” etc., is not a sentence.  She asked if the 

library is still doing word processing and Amy answered yes.  Trustee Martin Maier 

noted page 4 under “Wireless Network” where it says “Patrons are encouraged to 

utilize their own battery power; a limited number of electrical connections are 

available” and stated that she would hope not to seek a limited number of electrical 

connections and doesn’t think it should be a policy but more like helpful advice.  

Trustee Jensen suggested to end the sentence after “battery power.”  Trustee Martin 

Maier referring to the sentence on the same page that says “Patrons are expected to 

navigate wireless connectivity without staff assistance” wanted to know what 
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assistance staff provides to people who need help and if a patron comes to the desk 

wanting help does staff say it’s not in the library’s policy to provide assistance.  She 

stated that she understands where this is going and that the library isn’t an Apple help 

store and that’s not what the library staff is for but that on the other hand the library 

just changed its mission statement to highlight qualified staff and doesn’t want 

inconsistencies.  Referring to the two sentences trustee Martin Maier are inquiring 

about Chairperson Garrahan suggested it could say “Patrons are encouraged to utilize 

their own battery power and navigate wireless connectivity on their own”; therefore 

it’s an encouragement rather than saying that staff won’t help.  Trustee Martin Maier 

stated that maybe as an agenda item for December or January she could learn more 

about what is the scope of assistance to this patron internet usage that staff feels 

comfortable with without saying I’m sorry I can’t help you with that.  A little 

background on where they are currently and is it where the library wants them to be 

especially during the planning and moving forward with the strategic plan.  Trustee 

Jensen asked where this policy is posted for patrons and Amy answered it is available 

online and is given to patrons when they ask but it is not posted on the wall.  If a 

problem arises, such as a patron having trouble on the computer and staff is unable to 

help at what level the patron needs and the patron gets angry, staff will give the 

patron the policy.  Vice Chairperson Rogers noted that on page 2 she found what was 

causing her concern and that the first two paragraphs say the same thing.  Director 

Dodson explained that the red part is what she moved from up above and was 

rearranging those paragraphs and stated that it does need to be cleaned up.  Vice 

Chairperson Rogers noted that this policy needs to be cleaned up before the board act 

on it.  The board agreed that the changes can be brought back in December.      

 

c. Electronic Mail Policy - update policy language to match current system and 

practices 

 

Director Dodson stated that some of the language she took from the county email 

policy.  She noted that she updated some of the language to reflect our current 

system.  She commented that this policy is mostly for staff and not the public. 

 

MOTION/VOTE: 

Trustee Harper made a motion to approve the Electronic Mail policy.  Trustee Martin 

Maier made a second and the motion carried unanimously.   

 

d. Library User Suggestions and Grievances Policy - update policy language for 

clarification and to describe current practices 

 

Chairperson Garrahan stated that in this policy to include the trustees’ email; the one 

that goes to the entire board.  Director Dodson noted that she had put that in the email 

policy and will include it in the last paragraph of this policy.  Vice Chairperson asked 

Amy why she took out “to meet with the library director to discuss their concerns” 

and Amy answered that she thought it was redundant because it says that the library 
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director will attempt to reach common ground and resolve any issues but she can put 

it back in.  Vice Chairperson Rogers noted that there was an incident in the past 

where there was a complaint and was referred to the library director and it was 

resolved without it coming to the board and staff knew that they could refer the 

person to the director.  It’s a good thing that the public know that they can meet with 

the director.  Trustee Jensen disagreed and stated that Amy should have better control 

of her time and who she devotes that energy to and use her own discretion if the 

complaining patrons concern rises to the level of a meeting.  He noted the board can 

all agree that Amy would meet with a patron if it was needed but to require it in a 

policy is an overreach.  Vice Chairperson Rogers asked what the reconsideration 

request form says and Amy explained that this form is for library material and is 

filled out when a patron objects to a book being on the shelf and the request goes 

directly to her.  She noted that when she gets these requests she will contact the 

patron, discuss this patrons concerns and explain the collection development policy.  

She tells the patron that he or she can contact the board and explains the process of 

doing that.  She stated that nine times out of ten the patron is happy with what the 

discussion came to and that these kind of concerns are usually resolved over a phone 

call but will meet with the patron if that is what the patron wants.  In the last six years 

no one has asked to go to the board with a complaint like that.  Chairperson Garrahan 

suggested to add some verbiage that says the first course of action is to contact the 

library director to resolve any issues and if it’s not resolved the patron can go to the 

board.  Amy will make the changes and bring it back in December.  

 

e. Patron Conduct Policy - update policy language to fit current facilities 

 

Director Dodson noted that there were not a lot of changes in this policy and that it 

was mostly cleaning up the language and what’s allowed and what’s not allowed.  

There were no changes in the policy of unattended children or what happens if a 

policy is violated, etc.  Trustee Martin Maier asked why food is allowed in the library 

outside of programs and Amy explained that a lot of it is based on the way patrons 

have evolved over the years and that it’s very difficult to enforce.  To tell patrons they 

can’t bring food or drink into the library it brings forth negative PR.  She noted that 

the library hasn’t had any major issues with food and beverage inside the library.  

Trustee Jensen commented that one thing about food and beverage policies is that 

they have to accommodate staff needs; staff who are at the library 8 hours a day and 

maybe having a coffee at the desk or a snack, we have to have a standard that fits for 

everybody.    

 

MOTION/VOTE: 

Chairperson Garrahan made the motion to approve this policy with the changes that 

are outlined.  Trustee Jensen made a second and the motion carried unanimously. 

 

f. Policy on Cooperation with other Libraries and Agencies - update policy 

language 
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Director Dodson noted that she didn’t make a lot of changes.  She stated that the State 

Library requires libraries to have a policy like this so that libraries are sure to 

cooperate with other libraries for things like interlibrary loans and partnerships in the 

community.  It’s a policy we need to have it just doesn’t require updates that often.  

She explained that this is not related to the Nevada Library Coop. 

 

MOTION/VOTE: 

Vice Chairperson Rogers made a motion to approve the policy on the Cooperation 

with other Libraries and Agencies.  Chairperson Garrahan made a second and the 

motion carried unanimously. 

 

 

11. DISCUSSION AND POSSIBLE ACTION TO APPROVE RESOLUTION 2020R-001, 

WHICH WOULD REMOVE THE DCCA-TV EQUIPMENT USE POLICY FROM 

THE DOUGLAS COUNTY PUBLIC LIBRARY POLICIES. [Action] 

 

Director Dodson stated that the library used to have community access television and many years 

ago had the equipment as part of the library.  The library passed it along to the county for their 

use but they have since deactivated it and have disposed of it and it is now a mute policy at this 

point.  She noted that the library needs this resolution to make it official that the library is 

removing this policy.    

 

MOTION/VOTE: 

Trustee Jensen made a motion to approve the resolution as presented.  Trustee Martin Maier 

made a second and the motion carried unanimously.   

 

 

12. DISCUSSION AND POSSIBLE ACTION TO ADOPT 2021 LIBRARY HOLIDAYS. 

[Action] 
 

Director Dodson stated that this is an annual item at the November meetings where the board sets 

the holidays for the coming year.  Referring to the county’s official holidays she noted that the 

board has full jurisdiction to add to or amend those holidays.  She noted that this year it was 

decided to close earlier the day before Thanksgiving and the board will vote if the library will 

close early on Christmas Eve and New Year’s Eve as well.  She stated that the proposed holiday 

dates for the library for 2021 reflect the early closure at 2:00 PM rather than 5:00 PM.  Vice 

Chairperson Rogers noted that there is a policy on how staff handles early closing and time off.  

Director Dodson explained that with HR’s approval if there is an additional day that is not an 

official county holiday staff can change their schedule and work a different day during that same 

pay period or they can choose to take their own leave time or comp time and staff has never had 

an objection to doing that.  She stated that those employees who are covered under the labor 

agreement and the Douglas County Employee Association just need to be notified five days 

before their schedule is changed, therefore this is in line with that contract.   

 

MOTION/VOTE: 

Trustee Harper moves to approve an action to adopt the 2021 Library holidays.  Vice 

Chairperson Rogers made a second and the motion carried unanimously.   
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13. DISCUSSION AND POSSIBLE ACTION ON REVISIONS TO THE LIBRARY’S 

MISSION STATEMENT. [Action]  

 

Director Dodson referenced the document included in the packet that has the library’s current 

mission statement and the revised mission statement that was discussed at last month’s meeting 

and that public comment was received in regards to the revised mission statement.  Vice 

Chairperson Rogers stated that the comment was referenced toward where the “qualified staff” is 

in the statement and commented that she thinks that is correct.  She indicated that “qualified 

staff” should probably be placed somewhere else.  Director Dodson reread the mission statement 

that the person who made the public comment suggested and Vice Chairperson Rogers 

commented that that is a good change.  Director Dodson suggested the board take out “residents 

of Douglas County” because the library serves everyone who walks in the door regardless of 

where they live and the library offers library cards to anyone in the state of Nevada.  She stated 

that it could read “…cultural needs of all who seek library service” or “to all visitors”.  Trustee 

Harper agreed and noted that some people have a second home here and may not be considered a 

Douglas County resident.  Vice Chairperson Rogers stated that because the library is a county 

library and is funded by the county that it should say something about the residents and add 

another phrase.  Director Dodson stated that it could say “all residents and visitors to Douglas 

County” and that was agreed with the board.  She noted that the revision the board provided last 

month was to have it say “…have qualified staff provide a comprehensive collection…” and the 

revision the person who commented provided was to have it say “…”provide a comprehensive 

collection…as well as qualified staff…”.  Trustee Jensen suggested “the support from qualified 

staff” should be listed as one of the things the library provides.  Chairperson Garrahan reiterated 

the statement as saying “The mission of the Douglas County Library is to provide a 

comprehensive collection of library material, services and programs with the support of qualified 

staff in order to meet the informational, educational, recreational and cultural needs of all 

residents and visitors of Douglas County” and Trustee Jensen agreed that that was fine.  Director 

Dodson asked if the board would like her to make the changes and bring them back or direct her 

to use this modified version and Trustee Harper stated that she thinks the board should direct her 

to use the modified version and Director Dodson noted that whoever makes the motion needs to 

include that.   

 

MOTION/VOTE: 

Trustee Harper made a motion to approve the revisions to the library’s mission statement.   

 

Trustee Jensen stated that because this is important that the final verbiage should be brought 

back so that everyone is on the same page.  

 

MOTION/VOTE: 

Chairperson Garrahan stated that there was a motion to approve the submitted statement with the 

corrections and asked if there was a second.  There being no second the motion dies.  Trustee 

Jensen made a motion that the director make the corrections as suggested and bring the final text 

back to the board for approval at a subsequent meeting.  Chairperson Garrahan made a second 

and the motion carried unanimously. 
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14. DISCUSSION TO APPROVE A TWO-YEAR EXTENSION OF THE LIBRARY’S 

EXISTING LONG RANGE PLAN. [Action] 

 

Director Dodson stated that this item has been discussed at the last couple of meetings and that at 

last month’s meeting the board was leaning toward a two year extension but it was decided to bring 

it back to this meeting.  Referring to the document Amy provided in the packet, Vice Chairperson 

Rogers noted that it says 10 years and asked if the board should say two years.  Amy explained that 

that language was from the original plan and noted that this document is for the board’s reference 

and not part of the official plan.  All the board has to do is submit a statement to the State Library 

with possibly a copy of the minutes of this meeting when the decision is made and notify them that 

the plan they have on record is going to continue.     

 

MOTION/VOTE: 

Vice Chairperson Rogers made a motion to approve the Long Range Plan for two years and notify 

the State Library that the current plan will continue through 2022.  Chairperson Garrahan made a 

second and the motion carried unanimously. 

 

 

15. DISCUSSION AND POSSIBLE ACTION TO REVISE LIBRARY BOARD BYLAWS. 

[Action]  
 

a. Current adopted Bylaws (2008) 

b. Suggested revisions (2019)  

 

Director Dodson stated that the documents the board has are the library’s current bylaws that were 

adopted in 2008 and are still in effect and the red-lined document of the bylaws was done by DDA 

Doug Ritchie last year with help from Bonnie Rogers and former board member Lisa Foley.  Vice 

Chairperson Rogers commented that she and Lisa Foley worked with DDA Ritchie and DDA 

Cynthea Gregory on the revisions and it’s been legally checked, modified and discussed.  She noted 

that they worked with the State Library and reviewed several other library board policies throughout 

the state and this was their final recommendation.  Chairperson Garrahan noted that on page 5 at the 

top where it says “Appoint, evaluate the performance of and, if necessary, dismiss a Librarian” it 

should be Director not Librarian.  She also noted in the same section, letter n, which should be a 

policy rather than be included in the bylaws.  She stated that the trustees should have some training 

with the HR department or Finance and other county entities since the board is responsible for the 

tasks the board is assigned.  Vice Chairperson Rogers stated that on page 1 under “Appointment” 

number 1 where it says “…in accordance with Nevada law (“Trustees”)” period, (end of sentence).  

(New sentence) Applications are available…” it should say “Trustees applications are available 

from the County Manager’s office.”  She suggested that the board look through the bylaws and 

decide where “Library Board” is used and the word “Trustees” is used and noted that there needs to 

be some consistency between the use of “Trustees” and use of “Library Board”.  She indicated on 

page 3 under “Officers” number 3 it says “An officer shall serve a term of one year from the date of 

the annual meeting at which they are elected…” and that “they are” should be taken out because the 

officer is singular.  Trustee Jensen referring to page 3, number 3 under “Officers” where it says “No 

Board member shall be eligible to serve more than one term in the same office”, he stated that this 

could be problematic for someone who is serving another four years so they can only be president 
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or any other officer in only one of those eight years might cause problems down the road.  He 

commented that there shouldn’t be a limit on the number of terms a trustee holds in an office.  

Director Dodson noted to the new board members that she has not given her suggested revisions yet 

but if they would like her to make suggestions she can bring that to the next meeting.  Vice 

Chairperson Rogers stated that she thinks the term of an officer should be limited because it gives 

four members within their term a chance to serve as chair or vice chair.  Chairperson Garrahan 

suggested “consecutive term” be put in there so that a member can serve a term and then another 

member serves and then after a year off that member can be put back in there.  Trustee Jensen 

disagreed and stated that if the trustees are satisfied with the president why not have that person 

serve another term in that position.  Vice Chairperson Rogers stated that in the past because this is a 

volunteer board most people didn’t want to serve as officers because they were gone and there were 

times when the president served three years and the board decided at that time that the best interest 

of the library was that every board member have an opportunity to serve as president and that there 

be limits.  She noted that when the board did the review and checked other library policies it was 

recommended that the president serve one year.  Director Dodson noted that Mark’s suggestion 

brings into account the willingness and that there may be board members who don’t want to serve 

as chair and just want to continue to serve as a trustee and agreed with Trustee Jensen.  Trustee 

Jensen commented that Bonnie is in her second four year term as a trustee and if she served one 

year as president already in the past in the current term she is in for all those eight years she could 

only serve one year as president and that might raise problems with having people eligible who 

want to serve in that position.  Vice Chairperson Rogers stated it’s better to make changes and 

Trustee Jensen agreed that change is good but probably shouldn’t lock things in too much.  Trustee 

Harper noted that her concern was that if a person is serving for eight years there might be a time 

when that person has to be an officer a second time because everybody has already done it and that 

is probably one of the concerns Mark has.   Vice Chairperson Rogers stated that “non-consecutive” 

term be used and trustee Harper agreed.  Trustee Jensen agreed as well and noted that it’s a matter 

of correcting the text in the draft revision to accommodate that and that it would be acceptable that 

officers not be consecutive but they not be limited on the number of years that they serve.  Trustee 

Martin Maier commented that she doesn’t have a problem with an officer serving two consecutive 

terms especially if that person is doing a good job and enjoys the position.  She noted that she would 

keep it flexible and would not make the requirement that the terms have to be non-consecutive and 

would not put in the requirement that that person should not be able to serve more than one term.  

Vice Chairperson Rogers stated that several libraries across the state agree that in their bylaws it 

says not to serve more than one year and in the board training it talks about that as well.  She noted 

that if non-consecutive term is included everybody gets a chance to do something and nobody is 

locked in to two years of a situation that the board might not want to be in because once that person 

is elected there isn’t anything the board can do about it.  Trustee Jensen asked if there needs to be a 

recall paragraph in the bylaws and Vice Chairperson Rogers answered that if the board says that the 

person can only do one year and not be consecutive the board doesn’t have to do that because that 

causes a lot of conflict.  Director Dodson stated that a decision does not have to be made today and 

that everyone has made some valid points and the board can discuss this in future meetings.  

Chairperson Garrahan noted that she wanted Jill and Heather to go over the changes and hear this 

discussion because they weren’t involved back in February when the board thought they would get 

this approved.  She stated that this can be put on the agenda for the December meeting and Amy can 

bring back any suggestions she may have then for discussion. 
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MOTION/VOTE:   

Vice Chairperson Rogers moves to table the Board of Trustees bylaws to December.  Trustee 

Harper made a second and the motion carried unanimously.   

 

 

16. REVIEW OF EXPIRING BOARD TERMS. [Discussion] 
 

a. Mark Jensen 12/31/2020 

b. Reapplication deadline December 4, 2020 

 

Director Dodson stated that this is put on the agenda every November when the County Manager’s 

office notifies the library when a board members term is expiring and what the application deadlines 

are.  Yesterday the county opened up applications and the deadline is December 4th.  She noted that 

because Mark’s term is ending anyone can apply for that seat including Mark, therefore if Mark 

wanted to do another term he would have to fill out an application again and note to the 

commissioners that he would like to serve another four years.  Anyone from the public who meets 

the requirements can also apply and the commissioners make their decision in late December or 

early January for that position.  She noted that she isn’t exactly sure when the final decision is made.   

 

 

17. DISCUSSION AND POSSIBLE ACTION TO ADOPT SCHEDULE OF BOARD 

MEETING DATES, TIMES AND LOCATIONS IN 2021. [Action] 
 

a. Proposed schedule of 4th Tuesday of every month, with an exception of the 

September 30 meeting at Lake Tahoe branch library 

 

Vice Chairperson Rogers asked that this be deferred because in the new bylaws it says that the 

board would meet in July, therefore if the board adopts the new bylaws this would have to be 

changed, referring to the proposed dates included in the packet which show there is no meeting in 

July.  She stated that with this year it has become evident that the board needs to have meetings 

during the summer.   

 

MOTION/VOTE: 

Vice Chairperson Rogers made a motion to table this agenda item until the board finalizes the 

bylaws. 

 

Trustee Jensen asked if the board has to approve the whole year today or is it just at the discretion of 

the group and Director Dodson answered no and that the board does not have to approve all at once 

and they don’t have to approve it at all.  The board can choose to change when they meet in Lake 

Tahoe or the frequency of the meetings; it’s all up for discussion.  She noted that she used the 

format that has been used the last several years by meeting at the lake in September on a Thursday 

rather than on a Tuesday and having no meetings in July and December since this year was the 

exception rather than the rule, but the board can change this however they would like.  Trustee 

Jensen stated it might be beneficial to approve the first half of the year and Trustees Martin Maier 

and Harper agree as well as Vice Chairperson Rogers.   
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MOTION/VOTE:   

Chairperson Garrahan stated that Bonnie made a motion to table this until December and asked if 

there was a second.  There being no second that motion dies.  Trustee Jensen made a motion that the 

board approve the meetings schedule as presented for January through June and table the approval 

of the remainder of the year to a subsequent meeting.  Trustee Harper made a second and the motion 

carried unanimously.   

 

Director Dodson clarified that the meetings that take place in January through June will either be 

virtual or at Minden. 

 

 

18. DISCUSSION AND POSSIBLE ACTION TO CLOSE LIBRARY BRANCHES AT 

2:00 PM ON DECEMBER 24 AND DECEMBER 31. [Action] 
 

Director Dodson stated that these are the two Thursdays mentioned earlier; the day before 

Christmas and the day before New Year’s.  Trustee Jensen asked if branch closure means that 

staff leave early as well or just the branch closes early and Director Dodson confirmed that staff 

leaves early. 

 

MOTION/VOTE:   

There being no further discussion Chairperson Garrahan made a motion that those early closures 

happen for the holidays.  Trustee Jensen made a second and the vote carried unanimously. 

 

 

19. DISCUSSION OF BUDGET PRIORITIES, IN PREPARATION FOR FISCAL YEAR 

2021-2022 BUDGET PLANNING PROCESS. [Action]  
 

Director Dodson reminded the board that the CFO informed her that the budget process will 

begin in January.  She stated that she does not have any deadline date as of now and that no 

specific budget decisions have to be made today rather just a discussion of what our priorities 

might be.  She noted that in the October meeting the board talked about priorities such as the 

bookmobile, outreach and collections of library materials. She indicated that this can be tabled 

for another day since the board does not yet have deadlines.  Vice Chairperson Rogers stated that 

she thinks the board should table this or postpone discussion until the board can bring forth 

priorities. She said that Director Dodson can also recommend budget priorities.  She noted that 

the board needs to know the budget process and what the requirements are so that the board can 

submit their priorities.   

 

MOTION/VOTE:   

Vice Chairperson Rogers made a motion to table this agenda item until the January 2021 

meeting.  Trustee Harper made a second and the vote carried unanimously.  

 

 

20. LIBRARY DIRECTOR’S MONTHLY REPORT ON LIBRARY OPERATIONS AND 

STATISTICAL REPORTS FROM STAFF. [Action] 

 

The monthly report and statistical reports are attached and made a part of these minutes. 
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21. Closing public comments.  

 

Director Dodson asked Veronica if any public comment has come in during the meeting and 

Veronica answered no that no public comment has come in during the meeting.  Trustee Harper 

commented that Amy is doing an excellent job especially with COVID and everything else that 

is going on and that she has just been exemplary and Julia as well.  Director Dodson noted that 

all staff is doing an excellent job and should get all the credit.  Veronica stated that there was a 

public comment that came through the library’s public email and asked if it was appropriate for 

this and if the board would like her to read it.  Deputy District Attorney Rosser stated that it was 

acceptable to read the comment or it can be included as supplemental material after the meeting.  

Veronica asked the board if they would like her to read the public comment and provide as 

supplemental or just provide as supplemental and Vice Chairperson Rogers answered yes she 

would like Veronica to read it so that the people listening can hear the public comments as well.  

Veronica read the public comment and included it as supplemental material.  Chairperson 

Garrahan asked Veronica if there was any further public comments and Veronica answered no 

there were no further public comments.   

 

There being no further public comment, public comment was closed.  

 

 

THE MEETING ADJOURNED AT 12:11 P.M. 



  

 

 

Director’s Monthly Report – November 2020 
 

 Library Operations 

 On November 13, we reduced the number of patrons permitted to enter the buildings at one 

time to 10 persons.  This change was in response to the Governor’s recommendations to help 

slow the spread of COVID-19. 

 The curbside service and browsing hours at both libraries continue to run smoothly.  Patrons 

continue to provide positive feedback about the convenience of the curbside pickup service.  

Overall, library operations are running smoothly.  

 We have received very positive feedback about our children’s Virtual Storytime and teen’s 

“Weekend Warriors” online weekly programs. 

 Donations of used books continue to increase on a daily basis. We have asked the public to limit 

daily donations to three boxes per person.  Since the book sales are on hold, we are sorting the 

donations and taking them to Thrift Books.   

 

 Library Staff   

 A staff meeting was held on November 10.  We reviewed library services and COVID-related 

procedures. We discussed the potential renewal of the DTS contract and various IT issues. I 

updated the staff on the frozen library positions. I informed the staff of upcoming policy 

revisions.  

 Library Supervisors Julia Brown and Laura Treinen attended ALA’s virtual CORE Conference on 

November 18 and 20. Core is a new division of the American Library Association, described as 

“Core: Leadership, Infrastructure, Futures, is a community of library professionals in core 

functions of management and leadership, technical services, and technology shaping the future 

of the profession by aspiring library leaders, preserving library resources, and empowering 

libraries through technology”. 

 Four performance evaluations were conducted within the last month for the following 

employees: Luise Davis, Maria Pearson, Kathleen Weber, and Julia Brown 
 

 Upcoming holidays   

The Libraries will be closed for holidays as follows: 

November 26-27, Thanksgiving and Family Day 

December 25-26, Christmas 

January 1, 2021 New Year’s Day 



Circulation Minden Tahoe Bkmobile Total Minden Tahoe Bkmobile Total Minden Tahoe Bkmobile Total
Items Checked Out/Renewed 87,243      4,697      558         92,498      11,881    636         90           12,607    12,807    647         62           13,516    
eCheckouts

New Cards Issued 812           94           120         1,026        109         22           19           150         112         13           11           136         
Patrons 24,815      3,103      118         28,036      24,520    3,060      34           27,614    24,633    3,074      44           27,751    
Library Visits 47,824      8,309      1,396      57,529      7,202      1,285      286         8,773      7,511      1,034      129         8,674      
Bookmobile Stops

Inventory 110,929    28,853    1,635      141,417    109,697  28,435    1,665      139,797  110,821  28,711    1,657      141,189  

Interlibrary Loans Requested 333           12           -          345           53           -          -          53           58           1             -          59           
Interlibrary Loans Loaned 159           19           -          178           9             2             -          11           42           3             -          45           

Homebound Patrons 20             -          -          20             16           -          -          16           14           -          -          14           
Homebound Checkouts 945           -          -          945           134         -          -          134         165         -          -          165         

Database Sessions

Services Minden Tahoe Bkmobile Total Minden Tahoe Bkmobile Total Minden Tahoe Bkmobile Total

Meeting Room Use 237           26           -          263           37           4             -          41           33           3             -          36           
Meeting Room Attendance 2,844        285         -          3,129        444         42           -          486         396         36           -          432         

Kids' Programs 181           62           -          243           23           9             -          32           31           9             -          40           
Kids' Program Attendance 2,632        512         -          3,144        318         78           -          396         521         88           -          609         
Teen Programs 42             -          -          42             1             -          -          1             5             -          -          5             
Teen Program Attendance 150           -          -          150           8             -          -          8             13           -          -          13           
Adult Programs 14             4             -          18             2             -          -          2             2             -          -          2             
Adult Program Attendance 357           6             -          363           169         -          -          169         20           -          -          20           
Total Programs 237           66           -          303           26           9             -          35           38           9             -          47           
Total Program Attendance 3,139        518         -          3,657        495         78           -          573         554         88           -          642         
Outreach 40             -          -          40             2             -          -          2             7             -          -          7             
Mobile Device Assistance 819           15           -          834           11           3             -          14           9             3             -          12           

Public Computer Use 5,092        517         -          5,609        723         89           -          812         742         40           -          782         
ADA-pc Use 89             22           -          111           2             -          -          2             1             -          -          1             
Wireless Use 18,874      1,110      -          19,984      3,709      123         3,832      3,289      187         -          3,476      

Volunteers 112           1             4             117           61           -          -          61           65           -          -          65           
Volunteer Hours 1,671        5             29           1,705        209         -          -          209         265         -          -          265         

8                                                                   

Year-to-Date September 2019

29,102                                                               3,920                                                            

14,356                                                               

54                                                                      2                                                                   

3,969                                                            

1,924                                                            1,979                                                            

DOUGLAS COUNTY PUBLIC LIBRARY
Statistical Report
FY 2019-2020

October 2019



Circulation Minden Tahoe Bkmobile Total Minden Tahoe Bkmobile Total Minden Tahoe Bkmobile Total
Items Checked Out/Renewed 41,441      3,103      -          44,544      10,630    851         -          11,481    10,959    569         -          11,528    
eCheckouts

New Cards Issued 176           24           -          200           45           4             -          49           46           10           -          56           
Patrons 25,356      3,146      -          28,502      25,356    3,146      -          28,502    25,401    3,156      -          28,557    
Library Visits 9,737        2,142      -          11,879      2,801      554         3,355      2,758      476         -          3,234      
Bookmobile Stops

Inventory 111,938    29,331    1,695      142,964    109,118  29,266    1,695      140,079  111,938  29,331    1,695      142,964  

Interlibrary Loans Requested 144           1             -          145           35           -          -          35           38           1             -          39           
Interlibrary Loans Loaned 132           20           -          152           38           5             -          43           38           6             -          44           

Homebound Patrons -          -          -            -          -          -          -          -          -          -          -          
Homebound Checkouts -            -          -          -            -          -          -          -          -          -          -          -          

Database Sessions

Services Minden Tahoe Bkmobile Total Minden Tahoe Bkmobile Total Minden Tahoe Bkmobile Total

Meeting Room Use -            -          -          -            -          -          
Meeting Room Attendance -            -          -          -            -          -          

Kids' Programs -            -          -          -            -          -          
Kids' Program Attendance -            -          -          -            -          -          
Teen Programs -            -          -          -            -          -          
Teen Program Attendance -            -          -          -            -          -          
Adult Programs -            -          -          -            -          -          
Adult Program Attendance -            -          -          -            -          -          
Total Programs -            -          -          -            -          -          
Total Program Attendance -            -          -          -            -          -          
Outreach -            -          -          -            -          -          
Mobile Device Assistance -            -          -          -            -          -          

Public Computer Use -            -          -          -            -          -          
ADA-pc Use -            -          -          -            -          -          
Wireless Use 1,616        452         -          2,068        542         131         -          673         462         103         -          565         

Volunteers -            -          -          -            -          -          -          -          -          -          -          -          
Volunteer Hours -            -          -          -            -          -          -          -          -          -          -          -          

DOUGLAS COUNTY PUBLIC LIBRARY
Statistical Report
FY 2020-2021

October 2020

4,070                                                            2,632                                                            

5,104                                                            

Year-to-Date September 2020

21,957                                                               4,585                                                            

14,357                                                               

-                                                                     -                                                                -                                                                
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